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PURPOSE AND OBJECTIVE

The purpose of this Policy is to define the principles, responsibilities and objectives for managing
greenhouse gas emissions at Public Company Sarajevo International Airport LLC, in accordance with
the Company’s commitment and the requirements of the Airport Carbon Accreditation programme for
Level 2 — Reduction. The Policy provides a framework for reducing emissions, improving energy
efficiency and integrating climate considerations into airport operations, =nd development.

The Company is committed to systematically monitoring global climate-change developments,
identifying aspects that may affect airport operations, managing its own greenhouse gas emissions, and
implementing organisational, technical and technological measures aimed at reducing emissions.

SCOPE OF APPLICATION
This Policy applies to all organisational units, activities, processes, facilities, infrastructure and
equipment managed by the Company that generate direct and indirect greenhouse gas emissions.
The Policy covers:

— Scope 1 emissions (direct emissions from sources owned or controlled by the Company);

— Scope 2 emissions (indirect emissions resulting from the consumption of purchased electricity,
heating or cooling).

REFERENCE DOCUMENTS

— 1SO 14001:2015 Environmental Management Systems

Airport Carbon Accreditation Programme Requirements — Level 2 Reduction
Environmental Management Policy

Internal methodology for calculating greenhouse gas emissions

Energy Management Policy — Temperature Regimes at Sarajevo International Airport

DEFINITIONS AND ABBREVIATIONS

— GHG (Greenhouse Gases) — greenhouse gases

— CO.e (Carbon Dioxide Equivalent) — a unit that enables different greenhouse gases to be
expressed using a single common measure

— Scope 1 emissions — direct emissions from sources managed or owned by the Company

- Scope 2 emissions — indirect emissions associated with purchased electricity, heating or cooling

— Emission intensity — the amount of greenhouse gas emissions expressed as kgCO,e per
passenger (kgCO.e/pax)

- Pax - the number of passengers served at the airport during the reporting period.

RESPONSIBILITIES AND AUTHORITIES

The Company Management Board approves the Emission Management Policy, ensures the resources
required for its implementation and monitors achievement of the established objectives.

The Environmental Manager and Energy Manager are responsible for coordinating activities related
to data collection, emissions calculation, indicator monitoring, results reporting and proposing
improvement measures.

Heads of organisational units are responsible for implementing emission-reduction measures within
their areas of responsibility, providing relevant data and familiarising employees with the requirements
of this Policy.

All employees are required to use energy and resources rationally and support activities that contribute
to reducing emissions.
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6.

6.1.

GREENHOUSE GAS EMISSIONS MANAGEMENT

Sarajevo International Airport recognises climate change as a significant environmental challenge and
commits to:
— monitor and analyse its greenhouse gas emissions;
— continuously improve the energy efficiency of facilities and equipment;
— use renewable energy sources where technicaily and economically justified;
- introduce energy-efficient solutions through planned investments and use energy rationally in
day-to-day activities;
— consider the impact on CO, emissions and opportunities to reduce energy and fuel consumption
when planning new investments, projects, procurements and technical solutions;
— apply modern technical and organisational solutions to reduce emissions;

— raise employee awareness of the importance of reducing greenhouse gas emissions.

Emission Reduction Target

The Company establishes and applies an energy management system to continuously monitor, analyse
and optimise energy-source and electricity consumption. Energy management is implemented through
defined procedures, energy monitoring, appropriate temperature regimes, identification of opportunities
to improve energy efficiency, and organisational, technical and investment measures that contribute to
reducing greenhouse gas emissions.

The Company establishes the following official emission-intensity reduction target:

| Target element | value

lSeIected target !35% reduction in Scope 1 and Scope 2 emission intensity
h’argei type flntensity target (kgCO.e/pax)

}Base year b022

]Baseline value l1 .59 kgCO,e/pax

iTarget year |2035

h’arget value l1 .03 kgCO,e/pax

The Company commits to reducing the emission intensity of Scope 1 and Scope 2 emissions by 35%
by 2035 compared with the 2022 baseline year, from 1.59 kgCO,e/pax to 1.03 kgCO.e/pax. The target
is defined as an intensity target because the significant growth in airport activity makes emission
intensity a more representative indicator of operational efficiency than absolute emissions considered
in isolation.

Between 2022 and 2025, passenger numbers increased from 1,377,348 to 2,226,692. Given this growth,
monitoring emissions per passenger provides a more realistic view of progress in reducing the impact
of operations on climate change.
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6.2. Monitoring Target Achievement
Achievement of the target is monitored at least annually through the following indicators and activities:

[No. | Activity / indicator | Monitoring method

h. [Energy-source and electricity consumption lCoIIection and verification of annual consumption data

3 Scope 1 and Scope 2 emissic ‘s ﬁgﬁ:&gﬂgcglatmn of emissions according to the adopted

3 Emission intensity g:;zﬂ:;l:?ntinl‘(‘g:gzelpax based on emissions and

4. Progress trend towards the target value Et()):in;pt:?;:? v\;::jl;the DRSNS Ui, FIONIh GYORNGe A
’ nnual reporting on results and the need for additional

5. Reporting ’:1 easure spo 9

A comparison of relative Scope * and Scope 2 emissions for 2025 with the three-year average for
2022-2024 showed a reduction in emission intensity from an average of 2.15 to 2.13 kgCO,e/pax, or
approximately 1%.

Additional measures and action plans will be defined as needed to ensure achievement of the target by
2035.

Achievement of the target is supported by planned emission-reduction measures and operational
improvements, including construction of a photovoltaic power plant with an approximate capacity of 800
kW, replacement of halogen AGL/PAPI/edge and other lighting with LED solutions, introduction of an
internal energy-consumption measurement and monitoring system, and continued electrification of GSE
equipment.

6.3. Emission Reduction Measures

Greenhouse gas emission-reduction measures may include technical, organisational and operational
improvements such as:

» replacement of existing lighting with LED technology and use of energy-efficient lighting systems;

e energy optimisation of facilities, heating, cooling and ventilation systems, and other technical
equipment;

e installation of a photovoltaic power plant and use of renewable energy sources where technically and
economically feasible;

e gradual electrification of GSE equipment and vehicles, or use of lower-emission equipment and
vehicles;

e introduction and expansion of electric-vehicle charging infrastructure;

* optimisation of equipment utilisation and the reduction of unnecessary engine and equipment idling
on the apron, in front of the Passenger Terminal, and at other environmentally sensitive locations,
except where such operation is necessary for safety, technical, or operational purposes;

» reduction of fuel consumption through more efficient operational and technical procedures;
» digitalisation of processes to reduce unnecessary resource consumption;
» regular energy audits, analyses and identification of new emission-reduction opportunities.

Specific activities, priorities, deadlines, responsibilities, required resources and monitoring indicators are
detailed in the Carbon Management Plan and related planning documents.

7. FURTHER DOCUMENTATION

— None.
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8. ANNEXES
— None.
9. RECORDS
— None.
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