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J.P. Medunarodni aerodrom ,,SARAJEVO“ d.o.0. Sarajevo opredijeljeno je da: o000
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e Ispunjava ocCekivanja putnika, aviokompanija i drugih korisnika aerodromskih usluga prui@'em sianih,
pouzdanih i kvalitetnih usluga u skladu sa medunarodnim standardima i primjenjivim zahtjevima.

®
e Unapreduje znanje, vjeStine i kompetencije zaposlenih, prepoznaje i vrednuje njihov doprinoas stvara
okruzenje koje podrzava siguran, efikasan i profesionalan rad.

e Primjenjuje, odrzava i kontinuirano unapreduje Sistem upravljanja kvalitetom, osiguravajuéi us.ag,aéenost sa
zahtjevima standarda ISO 9001 i drugih primjenjivih regulatornih zahtjeva.

e Osigurava tacnost, kvalitet, integritet i pravovremenu dostupnost zrakoplovnih podataka i informacija u skladu
s regulatornim zahtjevima, medunarodnim standardima i principima upravljanja zrakoplovnim informacijama.

e Promovira primjenu procesnog pristupa i razmisljanja zasnovanog na rizicima kao temelja za donoSenje
odluka i ostvarivanje planiranih rezultata.

e Kontinuirano razvija svijest zaposlenih o znacaju kvaliteta, usmjerenosti na korisnike, odgovornosti i aktivnhog
doprinosa unapredenju organizacije.

e Osigurava potrebne resurse i uslove za ostvarenje ciljeva Sistema upravljanja kvalitetom i strateskih ciljeva
Drustva.

e Podsti¢e kulturu kontinuiranog poboljSavanja, inovacija i razmjene znanja radi povecanja efektivnosti i
efikasnosti poslovnih procesa.

e Prati, mjeri i analizira performanse procesa, upravlja rizicima i prilikama te provodi potrebne korektivne i
razvojne aktivnosti radi ostvarivanja planiranih rezultata i kontinuiranog poboljSanja.

¢ Njeguje partnerske odnose sa zainteresiranim stranama i kontinuirano prati njihove potrebe i oCekivanja s
ciliem povecanja zadovoljstva korisnika i unapredenja kvaliteta usluga.

QUALITY POLICY
P.C. ,SARAJEVO* International Airport LLC Sarajevo has committed itself to the following:

e Meets the expectations of passengers, airlines, and other airport service users by delivering safe, reliable,
and high-quality services in accordance with international standards and applicable requirements.

e Enhances the knowledge, skills, and competencies of employees, recognizes and values their contribution,
and fosters an environment that supports safe, efficient, and professional work.

e Implements, maintains, and continually improves the Quality Management System, ensuring compliance with
the requirements of ISO 9001 and other applicable regulatory requirements.

e Ensures the accuracy, quality, integrity, and timely availability of aeronautical data and information in
accordance with regulatory requirements, international standards, and aeronautical information management
principles.

e Promotes the application of the process approach and risk-based thinking as a foundation for decision-
making and the achievement of planned results.

e Continuously develops employee awareness of the importance of quality, customer focus, responsibility, and
active contribution to organizational improvement.

e Ensures the necessary resources and conditions for achieving the objectives of the Quality Management
System and the strategic goals of the Company.

e Encourages a culture of continual improvement, innovation, and knowledge sharing to increase the
effectiveness and efficiency of business processes.

e Monitors, measures, and analyses process performance, manages risks and opportunities, and implements
necessary corrective and improvement actions to achieve planned results and continual process
improvement.

o Fosters partnerships with interested parties and continuously monitors their needs and expectations in order
to enhance customer satisfaction and improve service quality.
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